
1st November 2021 - LAUNCH Meet the TEAM 

This will be a round table discussion for introductions and also setting out 

expectations of the project. 

8th November 2021  - Workshop 1 

Professor Fiona Henriquez

Seminar: The importance of mentoring in gender advancement. 

Group discussion: experience of mentoring 

22nd November 2021 - Workshop 2 

Dr Meg Dunn or nominee 

Seminar: What is Athena Swan? What has Athena Swan meant for UWS.

Group discussion: what will Athena Swan mean for each Institution 

8th December 2021 - Workshop 3 

Dr Andisheh Bahkshi & Dr David Thompson

Seminar: Perspectives and experience of career journeys with a reflection on 

work-life balance.

Group discussion: What are the barriers (real or perceived) in gender advancement; 

How do we address them? 

20th December 2021  - Workshop 4

Marla Baird EDI Consultant & Dr Evi Viza

Seminar: How to develop and support bespoke programmes and networks.

Group discussion

10th January 2022 - Workshop 5

Dr Ashwini Konanahalli

Seminar: Personal experience of the Women's Leadership programme.

Question and Answer session

24th January 2022 - Workshop 6

Professor Chris Easton, Dr Meg Dunn & Professor Fiona Henriquez

Seminar: How to lead an Athena Swan application.

Group discussion

24th January 2022 - Workshop 7

Professor Chris Easton, Dr Iain McLellan & Professor Fiona Henriquez

Seminar: Experience of being part of the Self Assessment Team (SAT).

Group Discussion: Who should be part of your SAT? 

7th February 2022 - Workshop 8

Dean of School Julie Edgar & Deputy Dean Dr Claire Chalmers 

Seminar - Leadership in gender balance culture.

Group Discussion

Three representatives from different Institutions to participate in the Women in

Leadership Development Programme March 2022 cohort.

Two representatives from different Institutions to participate in the Women in Leadership

Development Programme September 2022 cohort.

GATI Programme

Time of Workshops 9.30am UKT

Length of workshops: between 1.5 - 2 hours




